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Parent Support Outreach Program 
(PSOP) Design

PSOP is a voluntary child welfare program 
offering family support services to at-risk families
Eligible families include
– Reports screened out of CPS
– Self referrals
– Community referrals

Pilot program in 38 Minnesota counties
Pilot time frame 4/1/05 thru 12/31/08
Funded in part by a McKnight Foundation grant



Program Purpose

Test the impact of early intervention 
services on outcomes for at-risk families
Develop systems of engagement and 
service system infrastructure for families 
not traditionally served by the child welfare 
system
Connect at-risk families with enduring 
supports within their communities



Services 

Case management services
Basic needs (food, clothing, shelter etc.)
Parenting education
Family and crisis counseling
Child development services
Child care
Treatment screening and referral



Service Delivery
Eligible families offered participation in the 
program by the county
Families accepting services complete a strength 
and needs assessment & child well-being 
assessment
Family and county and/or contracted community 
worker develop a service plan
Provide planned services
Check in with families 6 months after service 
closing



PSOP Research Design
Logic Model

Characteristics

of families, family 
members and 

family situations

Needs

of families 
and family 
members

Responses

of PSO 
workers and 

agencies

Immediate 
Outcomes:

relief of 
needs, 

improved 
service 
access

Long-term 
Outcomes: 

Improvement in 
families, such as 

knowledge, welfare 
and safety of 
children, etc.

1. Data collection: 
Family at start of 

contact
FSN, CWB, Internet 

Data, Family 
Feedback and SSIS 

2. Data collection: 
Short-term 
follow-up

Internet Data and 
Family Feedback

3. Data collection: 
Family at later follow-up
Family Feedback One-
Year Later and SSIS



Program Utilization 
and Data Sources

As of April 1, 2007

Number of Families Offered PSOP Services (unduplicated count) 4,042

Number of Families who Accepted PSOP Services (unduplicated) 1,554 38.4%

Number of Closed PSOP Cases 857

Number of Extended Family Assessments 763 89.0%

Number of Families Surveyed 573

Number of Families who Responded to Survey 250 50.40%



38%

62%

Accepted Assistance
Did Not Accept Assistance

Percent of Families who Accepted 
Services



Percent of Families who Accepted 
Services by County
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Family Composition 
(Family & Worker Responses)
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Age of Children
in Families Surveyed

Families   220
Children  505
Children per Family 2.3

children
Average Age 5.65 years
Percent Age 5 & under 56.6 %



Total Household Income in Last Year

Less than $9,999
41%

$10,000 to $19,999
29%

$20,000 to $39,999
24%

$40,000 & higher
6%



Current Employment Situation of 
Household Head

Full-Time Job
30%

Part-Time Job
20%

Unemployed
45%

Unemployed/Volunteering
5%



Education Level of Household Head

High School Drop-out
16%

High School or GED
36%

Some College
44%

College Degree
4%



Types of Public Assistance Received
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Prior CPS Contact (EFA)
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Prior CPS & Service Contacts among 
Families Accepting & Declining PSOP
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PSO families vs FAR families
Annual Income
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PSO families vs FAR families
Employment Situation of Household Head
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PSO families vs FAR families
Level of Education

19.4%
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Age of AR and PSOP Children
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PSOP Families vs FAR Families
Presence of Child-Related Problems

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Have a serious illness?

Ever refuse to  go to  school or skip without your knowing it? #

Have a hard time getting along with their teachers? #

Have a developmental disability (such as mental retardation)?

M iss school o ften because they are sick? #

Complain frequently about feeling unwell?

Act as if they might feel anxious or unsafe?

Engage in occasional delinquent behavior? #

Have a hard time getting along with o ther students in school?

Complain frequently about headaches or stomachaches? #

Act as if they might be depressed? #

Have trouble learning in school? #

Act aggressively towards you or o thers in the household? #

Act in ways that make them difficult to  contro l? #

Act out to  get your attention? #

PSOP

FAR

#  = si gni f i c a nt  di f f e r e nc e  



Services Received
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Satisfaction of Families with the Way they 
were Treated

Very satisfied
62%

Generally satisfied
30%

Generally dissatisfied
5%

Very dissatisfied
3%



Satisfaction of Families with the Help they 
were Offered or Received

Very satisfied
57%

Generally satisfied
36%

Generally dissatisfied
5%

Very dissatisfied
2%



Is your Family Better or Worse Off 
because of PSOP?

Much better off
41%

Somew hat better off
38%

Not much better off
20%

Worse off
1%



Worker Tried to Understand Families 
Situation & Needs

Very much
73%

Somewhat
15%

A little
9%

Not at all
3%



Families’ Assessment of Services
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Types of Services Provided

0 % 1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 % 1 0 0 %

Interpersonal or
Therapeutic Assistance

(such as counseling)

Enabling Assistance (such
as job information)

General Needs (such as
child care)

Basic Needs (needs related
to poverty)



Types of Services Provided
(according to Families)
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27.5%
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Help with Other Needs

Other Enabling Help

Help with Other Basic Needs

Alcohol or drug treatment

Job/vocational training

Assistance in the home, cleaning, cooking

Respite care

Help for a disabled family member

Appliances or furniture or home repair

Legal services

Meetings with other parents 

Helping in looking for employment

Housing

Help in getting into educational classes

Medical or dental care

Child care or day care

Welfare/public assistance

Any other financial help

Help paying utilities

Mental health services

Car repair or transportation assistance

Money to pay rent

Parenting classes

Counseling services

Food or clothing



Help Needed but Not Provided
Basic Needs

6 housing
5 house repairs (including: new front door; gate to keep daughter off road)
4 help with rent
3 help with utilities
2 home appliances, furniture
2 clothing
1 child's vision
1 help with pampers and therapy for the baby
1 money for medication
4 financial assistance
2 help getting public assistance, food stamps
2 car repair, financing
1 transportation

General Needs
5 child care
1 respite care

Enabling Assistance
3 Help getting into school
1 job information

Interpersonal, Therapeutic
3 help dealing with husband (perceived as a practical not a therapeutic or MH need)
1 how to deal with being away from your child everyday
1 I'd like to have a "coach" for dealing with running my complicated life
1 more answers to my problems
1 I want my children to live with me permanently



Types of Services Provided
AR vs PSOP Families

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Help in getting alcohol or drug treatment

Job or skill training

Assistance in your home such as cooking or cleaning

Respite care for time away from your children

Help for a family member with a disability

Appliances or furniture or home repair

Legal services

Meetings with other parents about raising children

Help in looking for employment or in changing jobs

Help in getting into educational classes

Housing

Medical or dental care for you or your family

Child care or daycare

Welfare/public assistance services

Any other financial help

Help paying utilities

Help getting mental health services

Money to pay your rent

Parenting classes

Marital or family counseling services

Food or clothing for your family

PSOP
AR



Other Assistance Provided to Families
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Conditions Present in Household (EFA)

0% 10% 20% 30% 40% 50% 60% 70%

Adult: Methamphetamine abuse

Child: Delinquency

Child: Truancy

Adult: Other substance abuse

Adult: Disability or mental retardation

Child: Disability or mental retardation

Adult: Chronic physical health condition

Adult:  Alcohol abuse

Adult: Chronic emotional health condition

Child: Difficult to control/behavior problems

Family: Inadequate income/ poverty

Impairs Care of Children if Present

Condition Present



Problem Areas Addressed 1 (EFA)

0% 10% 20% 30% 40% 50% 60% 70%

Approach to child discipline

Household management skills

Stability/integrity of family as a unit

Financial planning

Parent-child relationship/communication

Quality/stability of adult relationships

Extended family emotional support

Support system of friends and neighbors

Parenting skills of adults

Mental health of parent/caregiver

Employment of any adult

Family income

Addressed & Marked Improvement

Addressed



Problem Areas Addressed, 2 (EFA)

0% 10% 20% 30% 40% 50% 60% 70%

Structural condition/safety of home

School attendance of children

Extended family financial support

Cleanliness/order of home

Progress of children in school

Emotional maturity of parent/caregiver

Physical health of children

Control of children

Physical health of parent/caregiver

Substance abuse

Developmental level of children

Mental health of children

Addressed & Marked Improvement

Addressed



Resources Utilized (EFA)

19.1%

3.7%

4.3%

5.0%

8.2%

7.8%

7.5%

12.8%

14.9%

14.6%

14.9%

15.9%

15.5%

15.9%

20.0%

24.7%

29.4%

30.0%

35.5%
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Other

Youth organization

MR/DD provider

Neighborhood organization

Church or religiuos organization

Recreational facility

Alcohol/drug rehab agency

Domestic violence shelter

Legal services provider

Job service/employment security

Neighbors/friends/extended family

Health care provider

Employment & training agency

Community action agency

Support group

School

Emergency food provider

Childcare/preschool provider

Mental health provider



Types of Assistance Provided (EFA)

0% 5% 10% 15% 20% 25% 30% 35%

Drug abuse treatment

Alcohol abuse treatment

Disability services

Vocational/skill training

Home management assistance

Recreational services

Other

Emergency shelter

Educational services

Legal services

Welfare assistance

Assistance from support groups

Medical or dental care

Assistance w ith employment

Domestic violence services

Marital/family/group counseling

Housing services

Help with rent or house payments

Assistance w ith transportation

Respite care/crisis nursery

Childcare/daycare

Emegency food

Parenting classes

Mental health/psychiatric services

Help w ith basic household needs

info/referral provided
Service provided



Parent’s Ability to Care for Children

63% 65%
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    Families that feel more able to care for
their children that they did a year ago

      Families that feel more confident about
their ability to deal with issues in their lives



How Well Were Services Matched to 
Needs of Family? (EFA)

Very poorly matched
1%

Poorly matched
6%

Adequately matched
46%

Well matched
47%



How Effective were Services Provided in 
Addressing the Problems of Families? (EFA)

Very ineffective
3%

Somewhat 
ineffective

13%

Somewhat effective
53%

Very effective
31%



How Involved were Extended Families? 
(EFA)

Not at all
17%

Very little
24%

Moderately
37%

Extensively
22%



How Involved were Unfunded Community 
Resources? (EFA)

Not at all
30%

Very little
38%

Moderately
27%

Extensively
5%



Subsequent CPS & Service Contacts among 
Families Accepting & Declining PSOP
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Contact Information

E-mail addresses:
Tony Loman: laloman@iarstl.org
Gary Siegel: gary.siegel@iarstl.org
David Thompson: 
david.thompson@state.mn.us

Web sites
www.iarstl.org
www.dhs.state.mn.us

mailto:laloman@iarstl.org
mailto:gary.siegel@iarstl.org
mailto:david.thompson@state.mn.us
http://www.iarstl.org/

	Minnesota Child Protection Conference: Connections Matter
	Parent Support Outreach Program (PSOP) Design
	Program Purpose
	Services 
	Service Delivery
	PSOP Research Design�Logic Model
	Program Utilization �and Data Sources
	Percent of Families who Accepted Services
	Percent of Families who Accepted Services by County
	Family Composition �(Family & Worker Responses)
	Age of Children�in Families Surveyed
	Total Household Income in Last Year
	Current Employment Situation of Household Head
	Education Level of Household Head
	Types of Public Assistance Received
	Prior CPS Contact (EFA)
	Prior CPS & Service Contacts among Families Accepting & Declining PSOP
	PSO families vs FAR families�Annual Income
	PSO families vs FAR families�Employment Situation of Household Head
	PSO families vs FAR families�Level of Education
	Age of AR and PSOP Children
	PSOP Families vs FAR Families�Presence of Child-Related Problems
	Services Received
	Satisfaction of Families with the Way they were Treated
	Satisfaction of Families with the Help they were Offered or Received
	Is your Family Better or Worse Off because of PSOP?
	Worker Tried to Understand Families Situation & Needs
	Families’ Assessment of Services
	Types of Services Provided
	Types of Services Provided �(according to Families)
	Help Needed but Not Provided
	Types of Services Provided�AR vs PSOP Families
	Other Assistance Provided to Families
	Conditions Present in Household (EFA)
	Problem Areas Addressed 1 (EFA)
	Problem Areas Addressed, 2 (EFA)
	Resources Utilized (EFA)
	Types of Assistance Provided (EFA)
	Parent’s Ability to Care for Children
	How Well Were Services Matched to Needs of Family? (EFA)
	How Effective were Services Provided in Addressing the Problems of Families? (EFA)
	How Involved were Extended Families? (EFA)
	How Involved were Unfunded Community Resources? (EFA)
	Subsequent CPS & Service Contacts among Families Accepting & Declining PSOP
	Contact Information

